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Investigative Activity:    Mahoning Valley Crisis Response Team-Documents Received  

Activity Date:        October 2, 2023   

Authoring Agent:       Special Agent Cory Momchilov #64 

 

Narrative: 

 

On August 23, 2023, while Special Agent (SA) Cory Momchilov (Momchilov) was on 

scene of the incident, he spoke with Mahoning Valley Crisis Response Team (MVCRT) 

Commander John Elberty (Commander Elberty).  

 

SA Momchilov advised Commander Elberty that the Ohio Bureau of Criminal 

Investigation (BCI) would need records and documents pertaining to the (MVCRT) those 

records included, information about the position of team members at the time of the 

shooting, witness officer information, team training records, team policy, etc.  

 

SA Momchilov also asked Commander Elberty if team members write reports after an 

operation. Commander Elberty advised that it was not a standard procedure. SA 

Momchilov explained that due to the large amount of team members on scene that 

may not have witnessed the shooting (perimeter duties, traffic control etc.), SA 

Momchilov asked if it was possible if team members author a report stating their 

position at the time of the shooting and if they had witnessed any portion of the 

shooting.  

 

On October 2, 2023, SA Momchilov received documents from Commander Elberty. SA 

reviewed the 15 documents that Commander Elberty provided.  

 

Incident Related Documents 

 

SA Momchilov received 7 documents related to the incident. Those documents titles 

are listed below: 

• Diagram 

• Assignment List 

• Cover letter (Read First) 

• Howland Incident report 

• Lt. Brian Butler 

• MVCRT On-scene personnel 

• Spillman Report 

 

SA Momchilov reviewed each document and noted the following information: 
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Diagram 

 

This 4-page document contained 3 photographs and 1 diagram. 

 

 

 

Assignment List 

 

This 1-page document contained the following information: 
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This 3-page document contains a course description of the OTOA Tactical Team 

Response to Active Threat Course. 

 

Tactical Team Leader Course Description 

 

This 3-page document is the course description for the OTOA Tactical Team Leader 

Course. 

 

    

  

 

Use of Force aspects 
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This 6-page document appears to be some type of “shoot/don’t shoot” instruction.  

 

Mahoning Vally Crisis Response Team Policy 

 

SA Momchilov received 6 documents related to MVCRT Training. Those documents 

titles are listed below: 

 

• MVCRT Op Order Use of Force 

• MVCRT Policy Use of Force 

On November 28, 2023, SA Momchilov received an email from Detective Sharon Cole 

from the Internal Affairs Division of the Youngstown Police Department. The email 

contained 4 photographs. The photographs are of damage sustained to Sergeant 

s firearm magazine from the incident.  

All documents and photos received are attached to this Investigative Report 

Attachments 

• Diagram 

• Assignment List 

• Cover letter (Read First) 

• Howland Incident report 

• Lt. Brian Butler 

• MVCRT On-scene personnel 

• Spillman Report 

• Firearm Quals 

• Hostage Rescue Course Description 

• HTCQC Instructor Cert and Course Description 

• Tac Team Response Active Threat Course 

• Tactical Team Leader Course Description 

• Use of Force aspects 

• MVCRT Op Order Use of Force 

• MVCRT Policy Use of Force 

• Four photographs of Sergeant s firearm magazines.  

 













MAHONING VALLEY CRISIS RESPONSE TEAM 

(SWAT) 
A multi-jurisdictional tactical team providing a specialized response to critical incidents. 

 

Detective Sergeant John L. Elberty, Commander, MVCRT SWAT 
Phone (330) 502-3589 Email- elberty@mvvctf.com 

904 Sahara Trail STE 1 

Youngstown, OH 44514 

 

September 4, 2023 

D/S Cole and LT Butler,  

This document, along with the attached documents, are the requested records for the Officer Involved Shooting 

incident of August 23rd, 2023, involving Youngstown Police Department OFFICERS 

 and acting in their capacity as Tactical Operators with the MAHONING 

VALLEY CRISIS RESPONSE TEAM SWAT (MVCRT SWAT). 

To preface the requested Use of Force Policy documents, and the MVCRT SWAT team training associated with 

these documents and Use of Force in general, the first portion of this document will address the MVCRT SWAT 

operational and training philosophy of the team, and how it then relates specifically to Use of Force training 

within the team.  

The MVCRT SWAT conducts both operations and training based on “principles”. The goal of utilizing 

principles is to employ a system of tactics and techniques that are applicable to critical situations that the 

MVCRT SWAT responds to. These principles include, but are not limited to, concepts such as safety of hostages 

as a priority, utilizing negotiation techniques that are proven, and tactical movement that can be utilized in a 

warrant arrest as well as a hostage rescue. 

To ensure that the MVCRT SWAT is mission capable to respond to and effectively mitigate critical situations 

such as the Howland Township OIS incident, team and individual training of every member is critical to being 

prepared.  

This preparedness is achieved through the following: 

- Since 2003, Tactical Operators attend training two days a month: with those days being generally one 

tactics day and one firearms / range day. 

- Marksman / Observers generally conduct an extra day on sniper aspects. 

- A forty hour “SWAT WEEK” is conducted to bring together the years’ worth of training and operational 

aspects into a scenario-based event. 

- Crisis Negotiator Officers attend training one day a month and participate in extra events such as role-

playing for local CIT classes and the FBI Basic Negotiator Course. 

- Tactical Medical Unit members conduct and participate in various training events. 

- Tactical Operation Center members participate in various training events throughout the year. 

The next layer of being mission capable is to ensure that the training being conducted is accomplishing the goal 

of enabling the MVCRT SWAT to be prepared for the high -risk, high -stress situations they may have to 

respond to. 

 

 



To accomplish this, the yearly training plan is based on the following four tenets: 

1. Behavior Based. Human behavior, such as reacting to direct gunfire as one example, when examined in 

detail will show repeated trends and tendencies as to how people generally react.  Training curriculum is 

then developed to maximize the positive human reactions and minimize the negative reactions. 

2. Scenario Based.  Potential situations that the MVCRT SWAT could respond to are recreated to replicate 

those situations, with multiple aspects and possible outcomes that could occur. It creates a tough and 

realistic training environment that mirrors real-life operational conditions. 

3. Retainable.  The tactics and techniques developed are basic as possible, so they can be easily retained 

and rehearsed.  

4. Repeatable. The tactics and techniques that are utilized not only can be replicated in a training 

environment, but during an extremely high stress incident such as an Active Threat or Hostage Rescue 

situation.  

 

As stated, this document is to put into context the training philosophy of the MVCRT SWAT, and the 

methodology, to achieve mission readiness. Training and training documentation have evolved far past the prior 

methods such as specific “1,2,3, steps” or hour by hour tasking schedules as examples. 

Regarding the Use of Force Policy and training records requested, and how they relate to the four tenets of 

training explained, the following are enclosed on this USB drive: 

1. MVCRT SWAT Operating Guide Use of Force Policy. 

2. Operation Order Use of Force briefing section. 

3. Certificates / Course descriptions from FOUR training courses that include both Constitutional, Supreme 

Court, and policy related Use of Force considerations as part of the curriculum.  

4. Two visual and verbal matrix’s / charts with Use of Force considerations and options. 

5. Available duty rifle qualifications. 

 

Operational documentation request: 

1. Assignment list. 

2. Name / contact number of MVCRT SWAT on scene. 

3. diagram. 

4. Howland Incident report. 

5. Spillman report. 

 

I am available at any time to discuss, explain, or expound on any aspects of the provided documents.  

D/S John L. Elberty. 

 



















Lt Brian Butler,  

 

This document, along with the enclosed various documents, are the requested records for the 

Officer Involved Shooting incident of August 23rd, 2023, involving Youngstown Police 

Department OFFICERS  and acting 

in their capacity as Tactical Operators with the MAHONING VALLEY CRISIS RESPONSE 

TEAM SWAT (MVCRT SWAT). 

To preface the requested Use of Force Policy documents, and the MVCRT SWAT team training 

associated with these documents and Use of Force in general, the first portion of this document 

will address the MVCRT SWAT operational and training philosophy of the team, and how it then 

relates specifically to Use of Force training within the team. 

The MVCRT SWAT conducts both operations and training based on “principles”. The goal of 

utilizing principles is to employ a system of tactics and techniques that are applicable to every 

situation that the MVCRT SWAT responds to. These principles include, but are not limited to, 

concepts such as safety of hostages as a priority, utilizing negotiation techniques that are proven, 

and tactical movement that can be utilized in a warrant arrest as well as a hostage rescue. 

To ensure that the MVCRT SWAT is mission capable to respond to and effectively mitigate 

critical situations such as the Howland Township OIS incident, team and individual training of 

every member is critical to being prepared.  

This preparedness is achieved through the following: 

- Since 2003, Tactical Operators attend training two days a month: with those days being 

generally one tactics day and one firearms / range day. 

- Marksman / Observers generally conduct an extra day on sniper aspects. 

- A forty hour “SWAT WEEK” is conducted to bring together the years’ worth of training 

and operational aspects into a scenario-based event. 

- Crisis Negotiator Officers attend training one day a month and participate in extra events 

such as role-playing for local CIT classes and the FBI Basic Negotiator Course. 

- Tactical Medical Unit members conduct and participate in various training events. 

- Tactical Operation Center members participate in various training events throughout the 

year. 

The next layer of being mission capable is to ensure that the training being conducted is 

accomplishing the goal of enabling the MVCRT SWAT to be prepared for the high -risk, high -

stress situations they may have to respond to. 

To accomplish this, the yearly training plan is based on the following four tenets: 

1. Behavior based. Human behavior, such as reacting to direct gunfire, when examined in 

detail will show repeated trends and tendencies as to how people generally react.  

Training courses are then developed to maximize the positive human reactions and 

minimize the negative reactions. 



2. Scenario based.  Potential situations that the MVCRT SWAT could respond to are 

recreated to replicate those situations, with multiple aspects and possible outcomes that 

could occur. It creates a tough and realistic training environment that mirrors real-life 

operational conditions. 

3. Retainable.  The tactics and techniques developed are basic as possible, so they can be 

easily retained. 

4. Repeatable. The tactics and techniques that are utilized not only can be replicated in a 

training environment, but during an extremely high stress incident such as an Active 

Threat or Hostage Rescue situation.  

Regarding the Use of Force policy and training records requested, and how they relate to the four 

tenets of training explained, the following are enclosed: 

1. MVCRT SWAT Operating Guide Use of Force Policy. 

2. Operation Order Use of Force briefing section. 

3. Certificates / Course descriptions from FOUR training courses that include both 

Constitutional, Supreme Court, and policy related Use of Force considerations as part of 

the curriculum.  

4. Two visual and verbal matrix’s / charts with Use of Force considerations and options. 

5. Available duty rifle qualifications. 

Operational documentation request: 

1. Assignment sheet. 

2. Name / contact number of MVCRT SWAT on scene. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 












































































































