
Joining Forces for Children:
Collective Impact as a Model for Community 
Partnerships to Prevent & Address Trauma

Follow and tag us!

Twitter: @JoiningForcesfC #ActiononACEs
Facebook: @JoiningForcesforChildren

Linking Systems of Care of Ohio Youth Project



• Increase understanding of collective impact as an 
approach to public health issues.

• Learn about the model used in SW Ohio to increase 
understanding of ACEs and resilience 

• Hear about upstream interventions that address ACEs 
and trauma

Aims



ACEs Overview



Behavioral Health 

Physical & Mental Health

Substance abuse Alcohol abuse Lack of physical activity Smoking Missed Work

Severe obesity Depression Heart Disease Cancer

Broken bonesSuicide attempts STDs Chronic lung disease Stroke

Diabetes

2x

4x 2x

† adjusted odds ratio for age, gender, race and education

4+ ACEs

12x

4x 2x



33.3 %

25.8 %
22.6 %

Data Resource Center for Child and Adolescent Health
Childhealthdata.org

Children & youth with 
2+ adverse childhood 
experiences

Cincinnati        Ohio U.S.



The Mayerson Center 
for Safe &  Healthy 

Children

CDC Essentials For 
Childhood

Safe, Stable, 
Nurturing 

Relationships and 
Environments

Addressing Adversity



1. Raise awareness

2. Use data to inform solutions

3. Create the Context for Healthy Children and Families Through Norms 

Change and Programs

4. Create the Context for Healthy Children and Families Through Policies



What is Collective Impact?



The founding members of Joining Forces for Children decided to organize around a 
collective impact framework.

Collective impact is an organizing framework that’s primarily used to tackle deeply 
entrenched and complex social problems.

No single program, organization, or institution acting in isolation can bring about 
largescale social change on its own. 

For change to occur there needs to be a concerted effort of the many different 
players around a common agenda.

Collective Impact





Collective Impact

Common 
Agenda

Shared 
Measurement

Collective 
Impact 

Mutually 
Reinforcing 
Activities

Continuous 
Communication

Backbone 
Organization



• 4C for Children
• Beech Acres Parenting Center
• Child Focus, Inc.
• Children, Inc.
• Cincinnati Children's Hospital
• Cincinnati City Council
• Cincinnati Early Learning Center
• Cincinnati Federation of Teachers
• Children’s Home of Northern Kentucky (CHNK)
• Cincinnati Public Schools
• Cincinnati Youth Collaborative
• Cincinnati-Hamilton County Community Action Agency
• Consortium for Resilient Young Children
• Every Child Succeeds
• Family Nurturing Center
• GLAD House
• Greater Cincinnati Foundation

• Hamilton County Job and Family Services
• HC Public Defender Guardian ad Litems
• Harmony Project
• Legal Aid Society of Greater Cincinnati
• Legal Aid Society of Southwest Ohio, LLC
• Lighthouse Youth Services
• MindPeace
• Northwest Local School District
• Princeton City Schools
• ProKids
• Santa Maria Community Services
• Solutions Community Counseling and Recovery Services
• St. Joseph Orphanage
• Success By Six / United Way
• The Children's Home of Cincinnati
• Tristate Trauma Network
• YWCA

Joining Forces for Children Partners



How did we get here? 



2013:  Stakeholder Forum for leaders of County organizations
2014:  Community Needs Assessment 

• Started Joining Forces for Children with a group of 12 key stakeholders

2015:  Strategic planning with 42 community leaders 
• Creation of the JFfC Vision, Mission and Goals

• Organized into Steering Committee, Executive Committee and Action 
Groups to implement the strategic plan

2013 - 2015



Early Childhood

Local 
Initiatives

Healthcare

School Age

Advocacy and 
Policy

Activities and 
Program

Education and 
Awareness

2016

4 Channels



Inform and educate families, communities, and institutions about the 
effects of adverse childhood experiences. 

Build capacity within our community and among parents to recognize and 
strategically improve childhood well-being by responding to childhood 
adversity.

Identify and implement best-practices and evidence informed 
interventions in services and supports that build resiliency and reduce 
adversity.

Facilitate advocacy and policy change that addresses child well-being and 
reduces the effects of toxic stress.

Channel Goals



Advocacy & Policy
• Partnership and TA from Building Community Resilience
• Using local data to drive need, urgency – CAHMI / BCR

Education & Awareness 
• Continual messaging: Social media, channel products, community voice, JoiningForcesForChildren.org
• Speaker Series & training 
• Community Champions

Activities & Programs
• Integrated interventions & TA for healthcare, early childhood, and schools
• Research and publications
• Commitment to Equity and Justice
• Evaluation of JFfC

More Recent Work



Operations & Current Work



School Age 
Channel

2 Lead School 
Districts Darrell Yater, Assistant 

Superintendent
Northwest Local School District

Kevin Jamison, 
Director of Student Services
Princeton City Schools







Early 
Childhood 
Channel 

3 Lead 
Agencies

Carolyn Brinkmann
Director of Early Childhood & School Age 
Children’s Home of Cincinnati

Tracey Rowe
Executive Vice President
Learning Grove

Julie Herrmann
Director of Butler County 
St. Joseph Orphanage



Framework for Cross-Sector Change





Healthcare Channel
Parent Connext: Addressing Toxic Stress & Abuse 
Risk Factors in Pediatric Primary Care

A collaboration between Beech Acres Parenting 
Center and the Mayerson Center





Community Champions
Outreach Strategy Development





Community Champions 
worked in teams to develop an 
outreach prototype to test in 
their communities.

Next Steps:

- “Pivot or Proceed” 
workshop 

- Broader roll-out
- Engaging the Channels 
- Test, pivot, proceed



Early Childhood 
Channel

• Focus: children from birth 
to 8 years

• Project Example: 
screening parents for 
adversity (current / 
childhood) to help them 
develop protective factors 
and access resources / 
support within the 
community 

School-Age Channel

• Focus: children 5 to 18 
years

• Project Example: training 
all teachers, faculty and 
staff on ACEs & 
empowering them to 
implement these 
learnings into their lesson 
plans 

Healthcare Channel

• Focus: child patients and 
their caregivers

• Project Example: 
screening parents for 
adversity and parenting 
challenges within 
pediatric primary care 
practices and connecting 
with parent specialists on-
site at the practice

Community 
Connections Channel

• Focus: broader community 
initiatives impacting 
children

• Project Example: 
integration of trauma-
informed practices & 
perspective into policy and 
work environment

• Develop community 
originated messaging

Overview of Focus Areas (Channels)




